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ACPS School Board Candidates Questionnaire on Climate
Change and Sustainability

Climate change is among the most urgent problems facing the country, threatening the
health and future well-being of our children. For Alexandria to achieve its adopted
community goals for environmental management, all institutions need to participate,
especially Alexandria City Public Schools (ACPS). Actions addressing climate change
can be an important part of reaching ACPS’ Strategic Resource Alignment goal.

To help inform voters on your positions in addressing this pressing issue, we request
that you answer the following questions. We will share your answers with the Alexandria
community through the FACS website, press release and social media.

Name: Ashley Simpson Baird, Ph.D. -- District B

1. Achieving the City goals for addressing climate change — The City of
Alexandria’s Environmental Action Plan set goals to reduce planet-warming
greenhouse gas emissions city-wide by 50% by 2030 and by 80-100% by 2050
(below 2005 levels). ACPS currently has no goals or policies regarding
addressing climate change in its facilities and operations. Meanwhile, Fairfax
County Public Schools, for example, committed to achieving carbon neutrality for
its operations by 2040.

a. Should ACPS make a similar commitment to reduce greenhouse gas
emissions in ACPS operations and facilities as an explicit action under its
Strategic Resource Allocation goal?

Response: Yes, ACPS should commit to reducing greenhouse gas emissions
in its operations and facilities, aligning with the city’s goals for addressing
climate change. In fact, at our Budget Priority Work Session on September
26th, we included “Sustainability” as one of our Capital Improvement Plan
Priorities—an important acknowledgment of the need to forefront
conversations of climate change in our Capital decisions. | am also on our
Strategic Planning Committee and will be looking for ways that we can
incorporate sustainability into our next five-year strategic plan.


https://www.alexandriava.gov/eco-city-alexandria/environmental-action-plan-2040
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As a current School Board member, | have already played a key role in
securing full funding for the George Mason and Cora Kelly modernization
projects, ensuring that our facilities meet the city’s Energy and Climate Action
Plan (ECCAP). Our modernization efforts include constructing new schools
with net-zero energy standards and when possible retrofitting existing
buildings for greater energy efficiency, which directly contributes to reducing
emissions.

While Fairfax County Public Schools has committed to achieving carbon
neutrality by 2040, ACPS should consider a target that aligns with our goals
and resources. This could include:

e Adopting energy-efficient technologies such as updated HVAC systems,
improved insulation, and on-site renewable energy like solar power.

e Expanding the use of electric buses in our transportation fleet, aligning
with the city’s target of 50% electric buses by 2030.

e Implementing student and staff engagement programs that promote
sustainability practices, such as reducing energy consumption,
increasing recycling, and lowering waste.

2. Supporting the City of Alexandria’s Green Building Policy for new schools
and expanding this strategy to renovations of existing schools — The City of
Alexandria through its Green Building Policy requires all new public buildings to
be ultra-energy efficient, use clean energy systems such as rooftop solar and
geothermal heat pumps, and use materials and natural lighting that boost the
health of the people inside. These practices result in an improved learning
environment and significantly reduce operating costs over the life of a school
building. This can have little-to-no more upfront costs compared to conventional
buildings when planned from the start of a project design. ACPS is building new
net-zero schools under this policy but does not have any adopted goals or
performance standards for transitioning its existing buildings into clean and
energy-efficient facilities.

a. Do you support continuing the City’s Green Building Policy for ACPS new
school buildings?

Response: | support continuing the City of Alexandria’s Green Building Policy
for all new ACPS buildings. In fact, as a current School Board member, |
played a key role in securing full funding for the George Mason and Cora
Kelly modernization projects, ensuring that they are built to meet the city’s
Energy and Climate Action Plan (ECCAP). This policy not only makes new
school buildings ultra-energy efficient and healthier for students and staff but
also reduces long-term operational costs, allowing us to reinvest savings back
into student programs and resources.
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Building net-zero energy schools that incorporate clean energy systems such
as solar power and geothermal heat pumps aligns with our goals to foster a
more sustainable and resilient ACPS. It also sets an important example for
our students about the critical role schools can play in mitigating climate
change.

b. How would you propose addressing the need for energy efficient and
green, clean existing ACPS facilities?

Response: To address the energy efficiency needs of existing ACPS
facilities, | propose that we adopt a phased, strategic approach to retrofitting
our schools in line with the City’s Green Building Policy standards and
available capital resources. This could—and in many instances already
does—include:

e Prioritizing energy-efficient upgrades such as improved HVAC
systems, better insulation, and energy-efficient windows to
immediately reduce energy consumption and improve indoor air
quality.

e Expanding renewable energy sources like rooftop solar panels, where
feasible, and integrating geothermal heating and cooling systems in
more facilities.

e Conducting energy audits across all existing ACPS buildings to
identify areas where we can achieve the greatest energy savings with
minimal disruption to school operations.

e Incorporating sustainable materials and natural lighting
enhancements, which boost the health and well-being of students and
staff.

While net-zero retrofitting may not be feasible for every building immediately,
by adopting performance standards and a clear timeline for retrofits, we can
systematically transition our older facilities to be more environmentally
sustainable. This not only aligns with the City’s goals but also ensures that all
students—regardless of the school they attend—benefit from a healthy, clean
learning environment.

3. Reducing harmful diesel bus emissions and maintaining free and frequent
DASH service—ACPS has been a leader in the region with 15 electric school
buses. However, with over 115 school buses in its fleet, even at this current
pace, a majority of ACPS students won’t experience the health and climate
benefits of electric school buses for another 10 years. At the same time the
DASH bus free fare program and service changes (new frequent routes)
implemented several years ago have proven very popular among middle and
high school students and ACPS staff.



https://www.mwcog.org/newsroom/2023/10/11/cog-recognizes-three-local-programs-for-climate-and-energy-leadership/
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a. How would you approach building on these efforts (for example a goal to
transition the full school bus fleet to electric by a set date) to most
efficiently meet student and staff transportation needs while ensuring
clean, climate-friendly transportation?

Response: To effectively reduce harmful diesel emissions and ensure clean,
climate-friendly transportation for our students, | propose a two-pronged
approach:

1. Accelerating the Transition to Electric Buses: While ACPS has already
taken significant steps by introducing 15 electric school buses, we need
to establish a clear goal for transitioning our entire fleet to electric. |
support leveraging incentives like the EPA’s Clean School Bus
reimbursement program to fund this transition. By actively pursuing
grants and partnerships, we can expedite the process and enhance our
investment in electric buses, aiming for a complete transition by 2030.
This goal will not only improve air quality for our students but also align
with the city’s broader environmental objectives.

2. Enhancing DASH Bus Services for Students: The DASH bus system is
an invaluable resource for our community. By coordinating with city
officials and transportation staff, we can enhance the frequency and
accessibility of DASH services for middle and high school students,
ensuring that students have reliable transportation options that
complement our school bus fleet. Promoting the use of DASH among
students can further reduce the demand for diesel buses, making it a
sustainable choice for their daily commutes. Additionally, we can explore
targeted outreach programs to educate families about utilizing DASH
services, particularly for students who may be able to walk or bike to their
nearest stop.

By combining the transition to electric buses with a improved utilization of the
DASH system, we can create a comprehensive transportation strategy that
not only meets the needs of our students and staff but also demonstrates
ACPS’s commitment to sustainability and public health.

4. Ensuring safe and convenient walking and biking to ACPS schools — Some
city schools have safe walking and biking routes, while others have documented
safety deficiencies as seen in Safe Routes to Schools audits documents. Safe
Routes to Schools has demonstrated benefits for safety health, sustainability,
and reducing school bus needs.

a. Do you commit to implementing identified Safe Routes to School needs?

Response: Yes, | am committed to implementing the recommendations from
the Safe Routes to School (SRTS) walk audits to ensure safe, convenient


https://www.alexandriava.gov/transportation-planning/project/safe-routes-to-school-walk-audits-phase-2-2023
https://www.alexandriava.gov/transportation-planning/project/safe-routes-to-school-walk-audits-phase-2-2023
https://www.alexandriava.gov/transportation-planning/safe-routes-to-school
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walking and biking routes for all students. The most recent audits conducted
at Alexandria City High School, Francis Hammond Middle School, George
Washington Middle School, and Ferdinand T. Day Elementary School
highlighted critical areas for improvement, including enhanced crosswalks,
safer pedestrian signals, and traffic calming measures. | will work closely with
city officials and school staff to prioritize and implement these
recommendations.

Safe walking and biking routes are not just about safety; they also improve
student health, reduce reliance on school buses, and contribute to our
sustainability goals. By addressing the deficiencies identified in these audits,
we will be able to support our students’ well-being while also reducing traffic
congestion around schools.

b. Would you support these safety improvements even in cases where it
might reduce some space for cars (parking or extra lanes) on segments of
nearby streets?

Response: Yes, | would support these safety improvements even if they
require reallocating street space from cars. Our priority should be the safety
and well-being of students, and providing safe walking and biking routes
aligns with our city’s broader goals for sustainability and reducing carbon
emissions.

As we've seen in the walk audits, pedestrian and cyclist safety is
compromised when streets prioritize cars over people. Reducing parking or
extra lanes to create protected bike lanes or wider sidewalks will address
these concerns in some cases. While changes may initially require
adjustments, the long-term benefits for our students, the environment, and
public safety will far outweigh any temporary inconveniences.

5. Incorporating climate change and sustainability into the learning
environment and curriculum — ACPS students do not receive instruction on
climate change in elementary school or middle school. High school student
instruction depends on which science courses they choose. Studies show that a
majority of children experience anxiety from the threat of climate change and the
failure of our governments and leaders to effectively respond to this existential
threat. The lack of teaching explaining climate change, when kids are personally
experiencing it and hearing about it, can be a contributing factor.

Education on climate change and clean energy at the secondary level also can
be used to provide vocational development training. ACPS sustainability

1 See for example Climate anxiety in children and young people and their beliefs about government
responses to climate change: a global survey or Teachers, how can you address your students' eco-
anxiety? | Office for Climate Education (oce.qglobal)



https://www.apa.org/pubs/reports/climate-change-mental-health-children-2023
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.oce.global/en/news/teachers-how-can-you-address-your-students-eco-anxiety
https://www.oce.global/en/news/teachers-how-can-you-address-your-students-eco-anxiety
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features at schools like Douglas MacArthur also presents opportunities for
hands-on learning. But there were no actions to educate students about the
green features after the building opened.

a. Do you support expanded efforts to incorporate climate change into ACPS
curriculum?

Response: Yes, | would support expanding efforts to incorporate climate
change into the ACPS curriculum at all levels—elementary, middle, and high
school. Given the growing impact of climate change on students’ lives, it is
essential to provide them with accurate, age-appropriate information about
the science of climate change, its consequences, and what can be done to
address it.

| recognize that climate anxiety is a growing issue among young people, and
education plays a crucial role in helping them understand the challenges and
actions to mitigate these threats. By integrating climate change education into
the curriculum from an early age, we can equip students with the knowledge
and tools they need to become part of the solution. Additionally, as we
modernize our schools with green features like those at Douglas MacArthur,
Minnie Howard, and the forthcoming projects at George Mason and Cora
Kelly, we must take advantage of these opportunities for hands-on learning
about sustainability in real-world settings.

b. Do you support a commitment that school counselors be equipped with a
standardized toolkit for talking with students about green careers and the
background necessary to enter those careers, including the presence of
green career professionals in career and student interview days?

Response: Yes, | support equipping college and career counselors with a
standardized toolkit to help guide students toward green careers. As the
demand for clean energy and sustainability jobs continues to grow, students
must understand the opportunities available to them in these fields. This
toolkit should include information on green career pathways, the academic
background needed, and access to mentorship and career days featuring
professionals from various green industries.

Green careers offer students a meaningful way to contribute to the fight
against climate change while developing important skills for the future
workforce. By integrating discussions about these opportunities early on, we
can inspire more students to pursue vocational and technical training in areas
like renewable energy, environmental science, and sustainable engineering.

6. Preparing for extreme weather and other impacts of climate change —
Across the U.S. schools are facing disruptions to their instruction days and
operations from more extreme weather — heat, flooding, wildfire smoke, strong
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storms. ACPS school instruction and after-school activities have been impacted
by these events in recent years. The City of Alexandria’s Energy and Climate
Change Action Plan provides strategies and recommendations for how the city

needs to adapt to impacts of climate change that are already happening and
anticipated to worsen. ACPS does not have a plan to address climate change
resilience and adaptation needs.

a. What policy direction should the School Board provide to address the
growing impacts of extreme weather, including heat waves and wildfire
smoke, on ACPS students, staff, operations and facilities?

Response: The growing frequency and intensity of extreme weather events—
such as heat waves, flooding, and wildfire smoke—pose real threats to the
health and safety of our students, staff, and school operations. As a School
Board, we must take proactive steps to address these challenges. | believe
the School Board should lead by:

1. Developing a comprehensive Climate Resilience Plan: ACPS should
collaborate with the City of Alexandria to create a plan that aligns with
the City’s Energy and Climate Change Action Plan (ECCAP). This plan
could include:

a.

b.

Climate resilience strategies to protect school facilities from
flooding, storm damage, and extreme heat.

Guidelines for air quality protocols, especially in response to wildfire
smoke or poor air quality days, to ensure safe conditions for
students and staff.

Infrastructure upgrades to better equip schools for these events,
such as energy-efficient HVAC systems to cope with extreme heat
and storm-resistant building materials.

2. Implementing Heat and Air Quality Policies: Extreme heat and poor air
guality can significantly impact learning and after-school activities. We
must:

a.

b.

Establish clear heat response protocols that determine when
outdoor activities should be suspended or moved indoors.

Ensure our schools are equipped with energy-efficient cooling
systems to maintain a safe learning environment during heat
waves.

Install air quality monitoring systems to respond quickly to poor air
conditions caused by wildfires or pollution, ensuring that students
are safe inside classrooms.


https://www.alexandriava.gov/energy/energy-and-climate-change-action-plan
https://www.alexandriava.gov/energy/energy-and-climate-change-action-plan
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3. Promoting Student and Staff Health and Safety: As we face more
climate-related disruptions, we must prioritize student and staff health

by:
a. Providing flexible scheduling options or remote learning days when
extreme weather makes it unsafe to travel to school.
b. Developing clear communication protocols for parents, staff, and
students during extreme weather events to ensure everyone is
informed of any operational changes.

By adopting these policies and integrating climate resilience into our planning,
we can better protect our students and staff while minimizing disruptions to
learning and school activities.

7. Sustainability Advisory Committee for ACPS: Arlington and Fairfax counties
public schools have used citizen advisory committees to advise the
Superintendents and School Boards about environmental sustainability?. No such
bodies exist in Alexandria about environmental sustainability.

a. Do you support the creation of an expert advisory body for the School
Board and Superintendent to provide best practice recommendations on
clean energy, climate justice, climate adaptation, energy resilience, solid
waste, and environmental health issues?

Response: Yes, | support the creation of an expert advisory body to advise
the School Board and Superintendent on matters related to environmental
sustainability. With the increasing need to address clean energy, climate
justice, and environmental health, having a dedicated committee of experts
would provide invaluable guidance in ensuring that ACPS stays at the
forefront of best sustainability practices.

This advisory body could offer recommendations on a wide range of critical
issues, including:

e Climate adaptation and energy resilience, to ensure that our facilities are
prepared for extreme weather and can operate efficiently even during
disruptions.

e Clean energy solutions, such as expanding the use of solar power and
other renewable energy sources in our schools.

e Environmental health policies, which could include improving indoor air
quality and reducing exposure to harmful pollutants.

e \Waste reduction strategies, to promote more sustainable practices in our
schools and reduce our overall environmental footprint.

2 See Arlington County Superintendent’s Advisory Committee on Sustainability (SACS) and Fairfax
County Joint Environmental Task Force



https://www.apsva.us/citizen-advisory-groups/non-instructional-advisory-committees/superintendents-advisory-committee-sustainability/
https://www.fairfaxcounty.gov/environment-energy-coordination/joint-environmental-task-force
https://www.fairfaxcounty.gov/environment-energy-coordination/joint-environmental-task-force
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By bringing together experts from diverse fields, this committee would allow
ACPS to develop forward-thinking policies and initiatives that align with both
the city’s Energy and Climate Change Action Plan and broader environmental
goals. | believe that engaging our community in this process would also
create stronger partnerships and provide a model for sustainability that our
students can learn from and emulate.

Name: Tim Beaty -- District A

1. Achieving the City goals for addressing climate change — The City of
Alexandria’s Environmental Action Plan set goals to reduce planet-warming
greenhouse gas emissions city-wide by 50% by 2030 and by 80-100% by 2050
(below 2005 levels). ACPS currently has no goals or policies regarding
addressing climate change in its facilities and operations. Meanwhile, Fairfax
County Public Schools, for example, committed to achieving carbon neutrality for
its operations by 2040.

a. Should ACPS make a similar commitment to reduce greenhouse gas
emissions in ACPS operations and facilities as an explicit action under its
Strategic Resource Allocation goal?

Response: Yes, | favor setting a policy addressing climate change in our
facilities and operations. Those policies should generally be in line with the
Action Plan established by the city but | would want to get input from our staff
on the specifics.

2. Supporting the City of Alexandria’s Green Building Policy for new schools
and expanding this strategy to renovations of existing schools — The City of
Alexandria through its Green Building Policy requires all new public buildings to
be ultra-energy efficient, use clean energy systems such as rooftop solar and
geothermal heat pumps, and use materials and natural lighting that boost the
health of the people inside. These practices result in an improved learning
environment and significantly reduce operating costs over the life of a school
building. This can have little-to-no more upfront costs compared to conventional
buildings when planned from the start of a project design. ACPS is building new
net-zero schools under this policy but does not have any adopted goals or
performance standards for transitioning its existing buildings into clean and
energy-efficient facilities.

a. Do you support continuing the City’s Green Building Policy for ACPS new
school buildings?

Response: Yes


https://www.alexandriava.gov/eco-city-alexandria/environmental-action-plan-2040
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b. How would you propose addressing the need for energy efficient and
green, clean existing ACPS facilities?

Response: | favor setting a policy addressing climate change in our facilities
and operations including existing facilities.

3. Reducing harmful diesel bus emissions and maintaining free and frequent
DASH service —ACPS has been a leader in the region with 15 electric school
buses. However, with over 115 school buses in its fleet, even at this current
pace, a majority of ACPS students won’t experience the health and climate
benefits of electric school buses for another 10 years. At the same time the
DASH bus free fare program and service changes (new frequent routes)
implemented several years ago have proven very popular among middle and
high school students and ACPS staff.

a. How would you approach building on these efforts (for example a goal to
transition the full school bus fleet to electric by a set date) to most
efficiently meet student and staff transportation needs while ensuring
clean, climate-friendly transportation?

Response: | favor setting a policy addressing climate change in our facilities
and operations including transportation. | favor prioritizing phasing out fossil
fueled busses. | also favor greater coordination with the City of Alexandria
and DASH on student transportation.

4. Ensuring safe and convenient walking and biking to ACPS schools — Some
city schools have safe walking and biking routes, while others have documented
safety deficiencies as seen in Safe Routes to Schools audits documents. Safe
Routes to Schools has demonstrated benefits for safety health, sustainability,
and reducing school bus needs.

a. Do you commit to implementing identified Safe Routes to School needs?
Response: Yes, in cooperation with the City, student and parents.

b. Would you support these safety improvements even in cases where it
might reduce some space for cars (parking or extra lanes) on segments of
nearby streets?

Response: Generally yes, although | can imagine unique circumstances
where exceptions would need to be made.

5. Incorporating climate change and sustainability into the learning
environment and curriculum — ACPS students do not receive instruction on
climate change in elementary school or middle school. High school student
instruction depends on which science courses they choose. Studies show that a
majority of children experience anxiety from the threat of climate change and the

10


https://www.mwcog.org/newsroom/2023/10/11/cog-recognizes-three-local-programs-for-climate-and-energy-leadership/
https://www.alexandriava.gov/transportation-planning/project/safe-routes-to-school-walk-audits-phase-2-2023
https://www.alexandriava.gov/transportation-planning/project/safe-routes-to-school-walk-audits-phase-2-2023
https://www.alexandriava.gov/transportation-planning/safe-routes-to-school
https://www.apa.org/pubs/reports/climate-change-mental-health-children-2023
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failure of our governments and leaders to effectively respond to this existential
threat. The lack of teaching explaining climate change, when kids are personally
experiencing it and hearing about it, can be a contributing factor.

Education on climate change and clean energy at the secondary level also can
be used to provide vocational development training. ACPS sustainability
features at schools like Douglas MacArthur also presents opportunities for
hands-on learning. But there were no actions to educate students about the
green features after the building opened.

a. Do you support expanded efforts to incorporate climate change into ACPS
curriculum?

Response: Yes, although my experience is that there is already more
instruction incorporated in the lessons than implied in the premise of this
guestion.

b. Do you support a commitment that school counselors be equipped with a
standardized toolkit for talking with students about green careers and the
background necessary to enter those careers, including the presence of
green career professionals in career and student interview days?

Response: Yes

6. Preparing for extreme weather and other impacts of climate change —
Across the U.S. schools are facing disruptions to their instruction days and
operations from more extreme weather — heat, flooding, wildfire smoke, strong
storms. ACPS school instruction and after-school activities have been impacted
by these events in recent years. The City of Alexandria’s Energy and Climate
Change Action Plan provides strategies and recommendations for how the city
needs to adapt to impacts of climate change that are already happening and
anticipated to worsen. ACPS does not have a plan to address climate change
resilience and adaptation needs.

a. What policy direction should the School Board provide to address the
growing impacts of extreme weather, including heat waves and wildfire
smoke, on ACPS students, staff, operations and facilities?

Response: | favor setting a policy addressing climate change in our facilities
and operations including extreme weather strategies.

7. Sustainability Advisory Committee for ACPS: Arlington and Fairfax counties
public schools have used citizen advisory committees to advise the

3 See for example Climate anxiety in children and young people and their beliefs about government
responses to climate change: a global survey or Teachers, how can you address your students' eco-
anxiety? | Office for Climate Education (oce.qglobal)

11


https://www.alexandriava.gov/energy/energy-and-climate-change-action-plan
https://www.alexandriava.gov/energy/energy-and-climate-change-action-plan
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.oce.global/en/news/teachers-how-can-you-address-your-students-eco-anxiety
https://www.oce.global/en/news/teachers-how-can-you-address-your-students-eco-anxiety
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Superintendents and School Boards about environmental sustainability*. No such
bodies exist in Alexandria about environmental sustainability.

a. Do you support the creation of an expert advisory body for the School
Board and Superintendent to provide best practice recommendations on
clean energy, climate justice, climate adaptation, energy resilience, solid
waste, and environmental health issues?

Response: | favor setting a policy addressing climate change in our facilities
and operations and | would support appointing an ad-hoc committee to advise
development of that policy.

Name: Kelly Carmichael Booz -- District B

1. Achieving the City goals for addressing climate change — The City of
Alexandria’s Environmental Action Plan set goals to reduce planet-warming
greenhouse gas emissions city-wide by 50% by 2030 and by 80-100% by 2050
(below 2005 levels). ACPS currently has no goals or policies regarding
addressing climate change in its facilities and operations. Meanwhile, Fairfax
County Public Schools, for example, committed to achieving carbon neutrality for
its operations by 2040.

a. Should ACPS make a similar commitment to reduce greenhouse gas
emissions in ACPS operations and facilities as an explicit action under its
Strategic Resource Allocation goal?

Response: Yes, ACPS should absolutely commit to reducing greenhouse
gas emissions in alignment with the City’s Environmental Action Plan. It's
critical that we do our part by setting concrete goals for reducing emissions in
ACPS operations, ensuring our schools are healthier and more sustainable
for future generations.

2. Supporting the City of Alexandria’s Green Building Policy for new schools
and expanding this strategy to renovations of existing schools — The City of
Alexandria through its Green Building Policy requires all new public buildings to
be ultra-energy efficient, use clean energy systems such as rooftop solar and
geothermal heat pumps, and use materials and natural lighting that boost the
health of the people inside. These practices result in an improved learning
environment and significantly reduce operating costs over the life of a school
building. This can have little-to-no more upfront costs compared to conventional

4 See Arlington County Superintendent’s Advisory Committee on Sustainability (SACS) and Fairfax
County Joint Environmental Task Force

12


https://www.alexandriava.gov/eco-city-alexandria/environmental-action-plan-2040
https://www.apsva.us/citizen-advisory-groups/non-instructional-advisory-committees/superintendents-advisory-committee-sustainability/
https://www.fairfaxcounty.gov/environment-energy-coordination/joint-environmental-task-force
https://www.fairfaxcounty.gov/environment-energy-coordination/joint-environmental-task-force
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buildings when planned from the start of a project design. ACPS is building new
net-zero schools under this policy but does not have any adopted goals or
performance standards for transitioning its existing buildings into clean and
energy-efficient facilities.

a. Do you support continuing the City’s Green Building Policy for ACPS new
school buildings?

Response: | fully support continuing the City’s Green Building Policy for
ACPS. Net-zero schools, like Douglas MacArthur and Minnie Howard, set
strong examples of how we can build more sustainable and cost-effective
schools that reduce long-term operating expenses while providing healthier
learning environments.

b. How would you propose addressing the need for energy efficient and
green, clean existing ACPS facilities?

Response: We should conduct energy audits of our existing buildings to
determine where we can make the most impactful changes, such as
upgrading HVAC systems, improving insulation, and adding solar panels.
These retrofits will help reduce energy costs and create better environments
for students and staff.

3. Reducing harmful diesel bus emissions and maintaining free and frequent
DASH service —ACPS has been a |eader in the region with 15 electric school
buses. However, with over 115 school buses in its fleet, even at this current
pace, a majority of ACPS students won’t experience the health and climate
benefits of electric school buses for another 10 years. At the same time the
DASH bus free fare program and service changes (new frequent routes)
implemented several years ago have proven very popular among middle and
high school students and ACPS staff.

a. How would you approach building on these efforts (for example a goal to
transition the full school bus fleet to electric by a set date) to most
efficiently meet student and staff transportation needs while ensuring
clean, climate-friendly transportation?

Response: Building on our success with electric buses, | support setting a
goal to fully transition the ACPS bus fleet to electric by 2035. To achieve this,
we must ensure our city has the necessary infrastructure and policies in place
to provide adequate EV charging—not only for buses but also to encourage
more electric vehicles and bike use among residents. Expanding partnerships
with DASH will further reduce reliance on traditional school buses while
providing clean, accessible transportation for students.

13


https://www.mwcog.org/newsroom/2023/10/11/cog-recognizes-three-local-programs-for-climate-and-energy-leadership/
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4. Ensuring safe and convenient walking and biking to ACPS schools — Some
city schools have safe walking and biking routes, while others have documented
safety deficiencies as seen in Safe Routes to Schools audits documents. Safe
Routes to Schools has demonstrated benefits for safety health, sustainability,
and reducing school bus needs.

a. Do you commit to implementing identified Safe Routes to School needs?

Response: Yes, | fully commit to implementing Safe Routes to School
recommendations. These improvements are essential for student safety,
promote healthier transportation options, and help reduce the demand on our
bus system.

b. Would you support these safety improvements even in cases where it
might reduce some space for cars (parking or extra lanes) on segments of
nearby streets?

Response: Yes, | believe safety and sustainability should come first.
Reducing space for cars to create safer walking and biking routes is a
reasonable step that prioritizes the well-being of our students and the
environment.

5. Incorporating climate change and sustainability into the learning
environment and curriculum — ACPS students do not receive instruction on
climate change in elementary school or middle school. High school student
instruction depends on which science courses they choose. Studies show that a
majority of children experience anxiety from the threat of climate change and the
failure of our governments and leaders to effectively respond to this existential
threat2. The lack of teaching explaining climate change, when kids are personally
experiencing it and hearing about it, can be a contributing factor.

Education on climate change and clean energy at the secondary level also can
be used to provide vocational development training. ACPS sustainability
features at schools like Douglas MacArthur also presents opportunities for
hands-on learning. But there were no actions to educate students about the
green features after the building opened.

a. Do you support expanded efforts to incorporate climate change into ACPS
curriculum?

Response: | strongly support expanding climate change education across all
grade levels. It's essential that we equip students with the knowledge and
skills to address climate challenges. Through my work with Share My Lesson

5 See for example Climate anxiety in children and young people and their beliefs about government
responses to climate change: a global survey or Teachers, how can you address your students' eco-
anxiety? | Office for Climate Education (oce.qglobal)
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at the American Federation of Teachers, we’'ve made climate change
resources available to educators nationwide, and | believe these resources
can be valuable in our ACPS classrooms as well. Features like those in our
net-zero schools provide hands-on learning opportunities, allowing students
to see sustainability in action and better understand how they can make a
difference.

b. Do you support a commitment that school counselors be equipped with a
standardized toolkit for talking with students about green careers and the
background necessary to enter those careers, including the presence of
green career professionals in career and student interview days?

Response: Yes, it's important that our counselors are prepared to guide
students toward careers in green industries. As demand for clean energy jobs
grows, we should make sure students are informed and ready to pursue
these opportunities.

6. Preparing for extreme weather and other impacts of climate change —
Across the U.S. schools are facing disruptions to their instruction days and
operations from more extreme weather — heat, flooding, wildfire smoke, strong
storms. ACPS school instruction and after-school activities have been impacted
by these events in recent years. The City of Alexandria’s Energy and Climate
Change Action Plan provides strategies and recommendations for how the city
needs to adapt to impacts of climate change that are already happening and
anticipated to worsen. ACPS does not have a plan to address climate change
resilience and adaptation needs.

a. What policy direction should the School Board provide to address the
growing impacts of extreme weather, including heat waves and wildfire
smoke, on ACPS students, staff, operations and facilities?

Response: We need to take proactive steps to ensure our schools are
prepared for extreme weather events. This includes upgrading HVAC
systems to handle extreme heat and creating protocols for air quality
monitoring during wildfire smoke or other environmental challenges, ensuring
minimal disruption to student learning.

7. Sustainability Advisory Committee for ACPS: Arlington and Fairfax counties
public schools have used citizen advisory committees to advise the
Superintendents and School Boards about environmental sustainability®. No such
bodies exist in Alexandria about environmental sustainability.

6 See Arlington County Superintendent’s Advisory Committee on Sustainability (SACS) and Eairfax
County Joint Environmental Task Force
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a. Do you support the creation of an expert advisory body for the School
Board and Superintendent to provide best practice recommendations on
clean energy, climate justice, climate adaptation, energy resilience, solid
waste, and environmental health issues?

Response: | support the creation of a Sustainability Advisory Committee to
provide expert recommendations on sustainability initiatives. This committee
would offer invaluable advice on clean energy, climate adaptation, and
environmental health, helping ACPS lead on sustainability while benefiting
our students and staff.

Name: Michelle Rief -- District A

1. Achieving the City goals for addressing climate change — The City of
Alexandria’s Environmental Action Plan set goals to reduce planet-warming
greenhouse gas emissions city-wide by 50% by 2030 and by 80-100% by 2050
(below 2005 levels). ACPS currently has no goals or policies regarding addressing
climate change in its facilities and operations. Meanwhile, Fairfax County Public
Schools, for example, committed to achieving carbon neutrality for its operations
by 2040.

a. Should ACPS make a similar commitment to reduce greenhouse gas
emissions in ACPS operations and facilities as an explicit action under its
Strategic Resource Allocation goal?

Response: Our School Board discussed our budget priorities at a work session
on September 26, 2024 and members agreed to add sustainability as a priority
under the Strategic Resource Allocation goal for our Capital Improvement
Program. | am in support of establishing specific, measurable goals for our
division.

2. Supporting the City of Alexandria’s Green Building Policy for new schools
and expanding this strategy to renovations of existing schools — The City of
Alexandria through its Green Building Policy requires all new public buildings to be
ultra-energy efficient, use clean energy systems such as rooftop solar and
geothermal heat pumps, and use materials and natural lighting that boost the
health of the people inside. These practices result in an improved learning
environment and significantly reduce operating costs over the life of a school
building. This can have little-to-no more upfront costs compared to conventional
buildings when planned from the start of a project design. ACPS is building new
net-zero schools under this policy but does not have any adopted goals or
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performance standards for transitioning its existing buildings into clean and energy-
efficient facilities.

a. Do you support continuing the City’s Green Building Policy for ACPS new
school buildings?

Response: Yes

b. How would you propose addressing the need for energy efficient and green,
clean existing ACPS facilities?

Response: | would propose a feasibility report that determines the best
strategies with the highest return on investment for making existing ACPS
facilities more energy efficient. The board would then need to approve a plan for
incorporating these recommendations into our 10-year capital improvement
program and secure the necessary funding.

3. Reducing harmful diesel bus emissions and maintaining free and frequent
DASH service —ACPS has been a leader in the region with 15 electric school
buses. However, with over 115 school buses in its fleet, even at this current pace,
a majority of ACPS students won’t experience the health and climate benefits of
electric school buses for another 10 years. At the same time the DASH bus free
fare program and service changes (new frequent routes) implemented several
years ago have proven very popular among middle and high school students and
ACPS staff.

a. How would you approach building on these efforts (for example a goal to
transition the full school bus fleet to electric by a set date) to most efficiently
meet student and staff transportation needs while ensuring clean, climate-
friendly transportation?

Response: | would support a goal to transition the full school bus fleet to electric
by a set date, which will depend on securing the necessary funding. We can
pursue grants and other innovative funding opportunities to support this goal. I'm
also in favor of continued discussion between ACPS and DASH to explore how
we can further expand on our successful partnership.

4. Ensuring safe and convenient walking and biking to ACPS schools — Some
city schools have safe walking and biking routes, while others have documented
safety deficiencies as seen in Safe Routes to Schools audits documents. Safe
Routes to Schools has demonstrated benefits for safety health, sustainability, and
reducing school bus needs.

a. Do you commit to implementing identified Safe Routes to School needs?

Response: Yes
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b. Would you support these safety improvements even in cases where it might
reduce some space for cars (parking or extra lanes) on segments of nearby
streets?

Response: Yes, | would consider this on a case by case basis. | live near a busy
intersection where a solution like this is being planned and | believe it will make
the intersection safer for pedestrians and drivers.

Incorporating climate change and sustainability into the learning
environment and curriculum — ACPS students do not receive instruction on
climate change in elementary school or middle school. High school student
instruction depends on which science courses they choose. Studies show that a
majority of children experience anxiety from the threat of climate change and the
failure of our governments and leaders to effectively respond to this existential
threat. The lack of teaching explaining climate change, when kids are personally
experiencing it and hearing about it, can be a contributing factor.

Education on climate change and clean energy at the secondary level also can be
used to provide vocational development training. ACPS sustainability features at
schools like Douglas MacArthur also present opportunities for hands-on learning.
But there were no actions to educate students about the green features after the
building opened.

a. Do you support expanded efforts to incorporate climate change into ACPS
curriculum?

Response: Yes, | support efforts to expand teaching and learning about climate
change in ACPS. It's my understanding that environmental literacy is included in
the Virginia Standards of Learning across grade levels. Additionally, the Science
Standards of Learning are currently under review and | encourage community
members to follow this process on the Virginia Department of Education website:
doe.virginia.gov

b. Do you support a commitment that school counselors be equipped with a
standardized toolkit for talking with students about green careers and the
background necessary to enter those careers, including the presence of
green career professionals in career and student interview days?

Response: Yes, it's important to expose students o green careers.

Preparing for extreme weather and other impacts of climate change — Across
the U.S. schools are facing disruptions to their instruction days and operations
from more extreme weather — heat, flooding, wildfire smoke, strong storms. ACPS
school instruction and after-school activities have been impacted by these events
in recent years. The City of Alexandria’s Energy and Climate Change Action Plan
provides strategies and recommendations for how the city needs to adapt to
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impacts of climate change that are already happening and anticipated to worsen.
ACPS does not have a plan to address climate change resilience and adaptation
needs.

a. What policy direction should the School Board provide to address the
growing impacts of extreme weather, including heat waves and wildfire
smoke, on ACPS students, staff, operations and facilities?

Response: We can review model policies adopted by other school divisions
that support climate change resilience and determine if ACPS should adopt a
similar policy.

7. Sustainability Advisory Committee for ACPS — Arlington and Fairfax counties
public schools have used citizen advisory committees to advise the
Superintendents and School Boards about environmental sustainability

a. Do you support the creation of an expert advisory body for the School Board
and Superintendent to provide best practice recommendations on clean
energy, climate justice, climate adaptation, energy resilience, solid waste, and
environmental health issues?

Response: I'm open to exploring this possibility. ACPS has had some
engagement with the city’s Environmental Policy Commission.
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